Lessons Learned—2004-03
August 1, 2001

Ft. Hood, TX

Observation: Equipment modernization errors noted in Ft. Hood area support medical company (ASMC) MRI MTOE documents.  

Discussion:  Under the Medical Force 2000 (MF2K) legacy force structure the Area Support Medical Battalions and the Corps and COMMZ Medical Logistics Battalions were organized with a Headquarters or a Headquarters and Support Company and then a series of lettered companies.  A typical MF2K Area Support Medical Battalion consisted of a HQ and Support Company (08456L000) and three lettered Area Support Medical Companies (08457L000).  In the MTOE documents this type of organization would have been depicted under a 08455L000 (Battalion Roll-up) MTOE with the HQ as paragraph 100, the Support Company as paragraph 200 and the three medical companies as paragraph 300.  The lettered companies would have the derivative UICs of the parent battalion organization.  For example the UIC for the battalion would be WBTZAA, the Support Company would have a derivative UIC of WBTZT0, and the three line medical companies would WBTZA0, B0 and C0.  

Under MRI the Area Support Medical Battalions and Medical Logistics Battalions are organized into a Headquarters and Headquarters Detachment (HHD) and separately numbered companies.  This means that in a conversion of an MF2K Area Support Medical Battalion to a MRI Area Support Medical Battalion, the WBTZAA converts to the new MRI HHD, but the MF2K companies do not technically convert to the numbered MRI companies. In the force structure accounting world this transaction is considered an activation not a conversion.  The reason for this subtle difference is due to the assignment of distinct UICs to each MRI ASMC and the assignment of a unit number along with the heraldry and military lineage associated with that unit number.  

What happened in the MTOE documentation of the conversion of the Area Support Medical Battalion at Ft. Hood is that: 

· The MF2K Battalion converted to the MRI HHD at existing levels of modernization i.e. Medium Tactical Vehicles (MTVs) and SINCGARS D model radios.  No problems noted.

· The lettered MF2K Medical Support Companies were activated as numbered companies, but because no one made the connection that these new MRI numbered companies actually existed as lettered companies under MF2K their MTOEs reflected a lower level of modernization.  They were documented as having 2 ½ ton and 5 ton trucks vice the MTVs and SINCGARS A model radios vice the D models they already possessed.  

· This caused a great deal of confusion and resulted in a request for out-of-cycle correction to the MTOE errors.

The MRI-PIO office has discussed this MTOE documentation error with representative of USAFMSA, and steps have been taken to preclude this problem from recurring.  

Recommendations:  
1. That the MRI-PIO continues to monitor MTOEs for the types of errors discussed above.

2. That the MACOMs and intermediate headquarters and units take the time to carefully review the draft MTOE documents staffed to the units for review and comment in the Jan-Mar timeframe of each year.  Catching errors of this magnitude during the staffing phase of MTOE development precludes out-of-cycle changes at a later date.  

3. MACOMs and intermediate headquarters should pay particular attention to the MTOE documentation of the MF2K Battalion organizations like the Area Support Medical Battalion and the Medical Logistics Battalions as they convert to the HHDs and separate numbered companies of the MRI force structure. 

